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POSITION DESCRIPTION
Kaumātua to the Tumu Whakarae (Chief Executive Officer)
								

Position Details
	Position
	Kaumātua to the Tumu Whakarae

	Reports to
	Chief Executive Officer (Tumu Whakarae)

	Direct Reports
	Nil

	Location
	Auckland

	Employment Type
	Full Time



Organisation Purpose
Mahitahi Trust exists to support people, whānau and communities to achieve wellbeing through integrated health, housing, employment, education and social services grounded in kaupapa Māori and guided by Ngā Pou e Waru.
We recognise that culture is not a programme or service in itself - it is the foundation upon which leadership, relationships, decision-making and organisational practice are built. Through this commitment, Mahitahi seeks to uphold Te Tiriti o Waitangi, strengthen whānau wellbeing, and ensure kaupapa Māori remains central to everything we do.

Position Purpose
The Kaumātua to the Tumu Whakarae provides trusted cultural leadership, strategic advice, pastoral care and tikanga guidance to the Chief Executive Officer, Executive Leadership Team and the wider organisation.
The role exists to uphold the cultural integrity, safety and mana of the Office of the Chief Executive while strengthening kaupapa Māori leadership across Mahitahi Trust and Mahitahi Kāinga Trust.
As a respected cultural leader, the Kaumātua acts as a trusted advisor to the Chief Executive, providing cultural insight into organisational decision-making, supporting executive leadership through a Te Ao Māori lens, and strengthening relationships with whānau, iwi, hapū, community partners and key stakeholders.
The Kaumātua serves as an important conduit between the Office of the Chief Executive and organisational leadership, ensuring decisions, communications and relationships are culturally informed, respectful and aligned with Ngā Pou e Waru.
The role exists to ensure the cultural integrity of Mahitahi's leadership, governance, decision-making and relationships is maintained through trusted advice, cultural stewardship and the practical application of tikanga Māori across the organisation.

Position Statement
The Kaumātua contributes to Mahitahi by:
· Protecting and strengthening the cultural integrity of the Chief Executive's Office.
· Supporting the Chief Executive in fulfilling their cultural responsibilities internally and externally.
· Providing trusted cultural advice to Executive Leadership.
· Supporting the cultural wellbeing of the Chief Executive and senior leaders.
· Strengthening organisational relationships through tikanga Māori.
· Supporting the embedding of Ngā Pou e Waru across organisational leadership.
· Promoting cultural confidence, visibility and accessibility throughout Mahitahi Trust and Mahitahi Kāinga Trust.

Governance and Operational Accountability
The Kaumātua to the Tumu Whakarae is an executive cultural leadership position situated within the Office of the Chief Executive.
The position provides trusted cultural advice, guidance, mentoring and pastoral support to the Chief Executive Officer, Executive Leadership Team and, where appropriate, the Board of Trustees.
The role exercises influence through cultural leadership, wisdom, trusted relationships and lived experience rather than delegated organisational authority.
While the Kaumātua works collaboratively with Te Oranga Pūmau and contributes to strengthening cultural capability across Mahitahi Trust and Mahitahi Kāinga Trust, the position does not hold operational, people management or line management responsibility for the cultural team or any organisational service.
Operational leadership, workforce management, service delivery, performance management and duty of care for Te Oranga Pūmau remain the responsibility of the Deputy Chief Executive Officer.
The Kaumātua's role is to influence, advise, mentor and support while respecting established governance structures, executive accountabilities and operational leadership responsibilities.

Position Statement
The Kaumātua is a trusted cultural leader whose influence is exercised through wisdom, relationships, lived experience and tikanga Māori rather than positional authority.
The role strengthens Mahitahi's executive leadership by ensuring cultural integrity, tikanga Māori and Ngā Pou e Waru remain visible within governance, strategic decision-making, organisational practice and stakeholder relationships.
The Kaumātua contributes to Mahitahi by:
· Safeguarding the cultural integrity of the Office of the Chief Executive. 
· Supporting the Chief Executive in fulfilling organisational and cultural leadership responsibilities. 
· Providing trusted cultural advice to executive leadership. 
· Protecting and enhancing the cultural safety and wellbeing of executive leaders, kaimahi, whaiora and whānau. 
· Strengthening organisational relationships through tikanga Māori. 
· Supporting the practical application of Ngā Pou e Waru throughout organisational leadership. 
· Promoting cultural confidence, visibility and accessibility across Mahitahi Trust and Mahitahi Kāinga Trust.

Reporting Relationships
Reports to
Chief Executive Officer (Tumu Whakarae)

Internal Relationships
· Deputy Chief Executive Officer 
· Executive Leadership Team 
· Directors 
· Board of Trustees (where required) 
· Pouwhirinaki Matua 
· Te Oranga Pūmau 
· Mahitahi Kāinga Trust Leadership 
· All Mahitahi Kaimahi 

External Relationships
· Whaiora and Whānau 
· Mana Whenua 
· Iwi 
· Hapū 
· Marae 
· Government Agencies 
· Community Organisations 
· Partner Organisations 
· Other key stakeholders

Scope of the Role
The Kaumātua is an executive cultural leadership position.
· The role provides strategic cultural leadership through advice, mentoring, relationship-building and cultural stewardship.
· The role exercises influence through trusted relationships rather than operational management or delegated authority.
· The Kaumātua contributes to organisational leadership by supporting culturally informed decision-making, strengthening executive capability and promoting culturally safe organisational practice.
· The role does not undertake operational management, line management or workforce leadership responsibilities.

Guiding Principles
The Kaumātua will demonstrate leadership through Mahitahi's Ngā Pou e Waru:
· Rangatiratanga 
· Te Ahi Kā Roa 
· Mahingatahi 
· Wairuatanga 
· Manaakitanga 
· Kaitiakitanga 
· Mātauranga 
· Whanaungatanga 
These principles guide every aspect of the role and underpin relationships, decision-making, cultural leadership and organisational stewardship.

Key Responsibilities
1. Strategic Cultural Advice
· Provide trusted strategic cultural advice to the Chief Executive. 
· Support executive decision-making through a Te Ao Māori perspective. 
· Provide guidance on tikanga, kawa and cultural protocol. 
· Identify and advise on cultural, relational and reputational risks. 
· Provide confidential cultural counsel regarding complex organisational matters. 

2. Executive Cultural Leadership
· Strengthen executive leadership through cultural guidance and mentoring. 
· Support strategic planning through kaupapa Māori principles. 
· Promote culturally safe leadership practices. 
· Encourage the practical application of Ngā Pou e Waru across organisational leadership. 
· Influence organisational policy and strategic initiatives through a Te Ao Māori perspective. 

3. Cultural Stewardship
· Lead or support significant organisational cultural occasions including pōwhiri, whakatau, karakia, blessings, commemorations, naming ceremonies, tangihanga and organisational milestones. 
· Maintain the integrity and consistency of tikanga Māori across the organisation. 
· Provide guidance regarding appropriate cultural practice. 

4. Strategic Relationships
· Act as a cultural bridge between the Office of the Chief Executive and organisational leadership. 
· Strengthen relationships across Mahitahi Trust and Mahitahi Kāinga Trust. 
· Support culturally respectful communication. 
· Build and maintain trusted relationships with iwi, hapū, marae and community partners. 
· Represent the Chief Executive and Mahitahi at cultural engagements when delegated. 

5. Cultural Wellbeing and Pastoral Leadership
Provide trusted pastoral support to:
· Chief Executive 
· Executive Leadership Team 
· Directors 
· Kaimahi 
· Whaiora 
· Whānau 
Provide cultural guidance during:
· Tangihanga 
· Bereavement 
· Critical incidents 
· Organisational change 
· Conflict resolution 
· Significant organisational celebrations 

6. Organisational Cultural Capability
· Support the ongoing development of cultural confidence across Mahitahi. 
· Mentor leaders and kaimahi where appropriate. 
· Contribute to organisational learning initiatives. 
· Promote culturally safe leadership practices. 
· Support continuous improvement of organisational cultural capability. 

7. Cultural Stewardship and Continuous Improvement
· Monitor the effectiveness of organisational cultural practice. 
· Identify opportunities to strengthen cultural integrity. 
· Provide advice that supports continuous organisational improvement. 
· Support the practical application of Ngā Pou e Waru across Mahitahi. 

Decision Making
The Kaumātua exercises professional judgement regarding:
· tikanga Māori 
· cultural protocol 
· cultural leadership 
· pastoral care 
· cultural risk 
· stakeholder engagement 
· executive cultural advice 
Operational, financial and organisational decisions remain the responsibility of the Chief Executive Officer and Executive Leadership Team.

Accountability
The Kaumātua is accountable for:
· Maintaining the highest standards of integrity and confidentiality. 
· Providing objective and trusted cultural advice. 
· Modelling Ngā Pou e Waru. 
· Acting in the best interests of Mahitahi Trust and Mahitahi Kāinga Trust. 
· Maintaining professional credibility and cultural integrity. 
· Building trusted relationships internally and externally. 

Key Performance Outcomes
Success in this role will be demonstrated by:
· The Chief Executive and Executive Leadership Team receiving trusted, timely and culturally informed advice. 
· Executive leadership consistently demonstrating the application of Ngā Pou e Waru. 
· Organisational tikanga being upheld consistently and respectfully. 
· Cultural risks being identified early and appropriately managed. 
· Strong and enduring relationships being maintained with iwi, hapū, mana whenua and community stakeholders. 
· Increased cultural confidence across organisational leadership. 
· Positive feedback regarding the cultural integrity of organisational leadership and engagement. 
· Kaimahi, whaiora and whānau experiencing culturally safe and mana-enhancing interactions. 
· Continuous improvement in Mahitahi's cultural capability and organisational practice. 

Delegated Authority
The Kaumātua is authorised to:
· Provide cultural advice to the Chief Executive and Executive Leadership Team. 
· Provide guidance on tikanga and cultural protocol. 
· Lead ceremonial and cultural occasions. 
· Represent Mahitahi at cultural engagements when delegated. 
· Provide pastoral care and cultural mentoring. 
· Identify cultural opportunities and risks. 
· Contribute to organisational strategy from a cultural perspective. 

Limitations of Authority
The role does not carry responsibility for:
· Operational management. 
· Line management. 
· Staff performance management. 
· Workforce management. 
· Budget management. 
· Service delivery. 
· Clinical leadership. 
· Operational oversight of Te Oranga Pūmau or any organisational service. 

Person Specification
Essential Attributes
· Recognised and respected Kaumātua within te ao Māori. 
· Demonstrated cultural leadership founded on lived experience. 
· Deep understanding of tikanga Māori, kawa and mātauranga Māori. 
· High levels of integrity, discretion and confidentiality. 
· Trusted relationship builder. 
· Calm, considered and values-led leader. 
· Able to influence through wisdom rather than positional authority. 
· Strong communication and interpersonal skills. 
· Comfortable engaging across governance, executive leadership and community settings. 
· Commitment to lifelong learning. 

Knowledge
· Te Tiriti o Waitangi 
· Te Ao Māori 
· Tikanga Māori 
· Kawa 
· Whānau Ora 
· Ngā Paerewa Health and Disability Services Standards 
· Ngā Pou e Waru 
· Cultural governance 
· Pastoral care 
· Community leadership 
· Organisational leadership 

Experience
· Demonstrated experience providing respected cultural leadership. 
· Experience engaging with iwi, hapū and marae. 
· Experience mentoring senior leaders and supporting organisational leadership. 
· Experience supporting organisations through significant change. 
· Experience working within kaupapa Māori environments. 
· Experience building trusted stakeholder relationships. 

Capabilities
· Strategic thinking. 
· Sound judgement. 
· Relationship management. 
· Facilitation and mentoring. 
· Cultural leadership. 
· Conflict resolution. 
· Communication and influencing. 
· Confidentiality and professionalism. 

Health, Safety and Wellbeing
The Kaumātua will actively contribute to a workplace that is physically, psychologically and culturally safe.
The role models respectful relationships, promotes wellbeing and contributes to an environment where mana is upheld and people feel safe, valued and connected.

Organisational Values
The Kaumātua will consistently demonstrate and promote Mahitahi's Ngā Pou e Waru, ensuring that organisational leadership, relationships and decision-making continue to reflect kaupapa Māori values, cultural integrity and a commitment to the wellbeing of whānau and communities.
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Mahitahi Trust

Ma te mahi tahi ka whiwhi ora
People together nurturing wellness




